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Twenty-five years ago, Asheville res-
ident Bill McKelvy set out on a mission
to save lives. At the time, many healthy,
adoptable homeless animals in Bun-
combe County were being euthanized
every day due to overpopulation. This
wasn’t a problem unique to Western
North Carolina, but the community’s
dedication to finding a solution was
anything but typical - ultimately im-
pacting hundreds of thousands of ani-
mals in their backyard and millions
more across the country.

Bill knew the best way to tackle ani-
mal overpopulation was through effi-
cient and expert spay and neuter sur-
geries, understanding that if the com-
munity could sterilize as many animals
each year as were being euthanized,
they’d begin to see a meaningful decline
in euthanasia rates.

In May 1994, Bill founded the Hu-
mane Alliance of Western North Caroli-
na, a program that would become a na-
tionally recognized leader in high-qual-
ity, high-volume, low-cost spay/neuter
services.

In 2015, the American Society for the
Prevention of Cruelty to Animals (ASP-
CA), having supported the Humane Alli-
ance for many years and recognizing its
tremendous impact, acquired the pro-
gram and renamed it the ASPCA Spay/
Neuter Alliance (ASNA). Now supported
by the reach and reputation of the coun-
try’s first animal welfare organization,
ASNA continues to provide a solution to
pet overpopulation in Western North

Carolina and across the country.
As we reach this quarter-century

milestone, one thing becomes strikingly
clear: ASNA’s success would not be pos-
sible without the support of the com-
munity and its partners. Since its incep-
tion, ASNA has performed nearly
450,000 spay/neuter surgeries on cats

and dogs in Western North Carolina
alone, working collaboratively with
nearly 70 animal welfare groups and 65
transport partners in more than 20
counties across the state.

Through its partnerships with ani-
mal welfare groups in Western North
Carolina, ASNA staff members perform

over 100 surgeries per day with the ulti-
mate goal of decreasing the number of
animals euthanized in shelters. In its 25
years of providing services, ASNA has
helped increase Buncombe County’s
animal live release rate to numbers rou-
tinely above 90 percent.

Thanks to the ongoing support re-
ceived from its community, ASNA’s im-
pact goes far beyond North Carolina. In
addition to providing low-cost spay/
neuter options for North Carolina resi-
dents, ASNA operates a robust RACE
(Registry of Approved Continuing Edu-
cation) accredited national training
program to help equip animal welfare
professionals across the country to
tackle overpopulation in their own com-
munities. Right here in Asheville, ap-
proximately 1,000 spay/neuter profes-
sionals from across the country are
trained annually to conduct high-qual-
ity, high-volume spay/neuters, with
many going on to open and operate their
own clinics. Overall, 170 clinics have
opened across 40 states, sterilizing a to-
tal of more than 8 million animals. 

I’d like to take this opportunity to ex-
press not just our pride, but our grati-
tude. This success reveals a true spirit of
compassion deep in the community’s
character, and we’re thrilled to help it
create and inspire so much animal wel-
fare progress here and around the na-
tion.

On behalf of the millions of animals
whose lives you’ve touched and helped
protect through ASNA’s efforts, thank
you for a quarter century of phenomenal
support.

Matthew E. Bershadker is President
and CEO of American Society for the
Prevention of Cruelty to Animals. 

Celebrating 25 Years of the ASPCA Alliance 
– and the community who made it happen

Scenes from the Asheville Humane Society’s Pop-Up Cat Cafe on Aug. 3, in
Gerber Village. The Cat Cafe, which continues Saturday, hosts adoptable kittens
as well as snacks and beverages. COLBY RABON/CITIZEN TIMES FILE PHOTO
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Asheville’s citizens have a moral obli-
gation to close the achievement gap be-
tween black and white students. This
problem has plagued our city for dec-
ades and diminishes our chances of be-
coming a place that truly values the po-
tential contributions of all of its citizens.
We need to commit to overcoming this
blight and we need to do it soon.

While perhaps not accepted by peo-
ple in all parts of our community, raising
achievement levels for the most under-
performing students actually expands
learning opportunities for all students.
It does this by relieving the frustrations
of the most underperforming students
and thus making rich learning opportu-
nities much more accessible to all. A ris-
ing tide does in fact raise all ships.

There is also considerable research
that shows that classrooms in which
students are separated into tracks,
mostly along racial lines, have a detri-
mental effect upon both black and white
students. This was the most compelling
argument behind the Brown vs the
Board of Education decided by the US
Supreme Court in 1954. And the argu-

ment is as valid today as it was then. Yet
it remains unfulfilled.

My specific plea to the City of Ashe-
ville is for the entire community – civic
leaders, business leaders, parents and
those who have decided to retire here –
to get behind a comprehensive, well-
supported after-school program located
in the elementary schools for all our
children- beginning with rising 3rd-5th
graders, and then in short order em-
bracing all levels.

This effort may not be the only solu-
tion to the long standing achievement
gap, but it is one that has an established
track record and is deserving of strong
financial backing. Ultimately, we need
to commit to effective after-school pro-
gramming for every elementary school
student. And these programs should be
tailored to meet the needs of each stu-
dent to bring them up to grade level.

About 20 years ago, Isaac Coleman, a
revered African-American community
leader, now deceased, began an organi-
zation called Read to Succeed. Its aim
was to ensure that every young person
in Asheville, would attain basic reading
skills early on. Read to Succeed still ex-
ists and has been integral to after school
programs in their present form. The
connection between the two should be

maintained and strengthened. 
We believe that our schools are doing

their best to address the achievement
gap from 8:30 AM to 3:30 PM. But we as
a city have to make a commitment to our
children that extends past 3:30 PM on
school days, and beyond the 180 or so
days of the school year as well. This
commitment means after-school time,
through holidays and spring break, and
even the summer. We as a community
have to wrap our arms around our chil-
dren during out-of-school time. This is
where we can bring all of our gifts of
time, talent, and resources to support
our children.

As a person who has headed up the
after school program for the Asheville
Housing Authority for two decades it
has been rewarding to see the progress
students have made, and I received ac-
colades for my work. I have also learned
that one does not need to be highly
trained to make a difference for kids in
in our community. Every citizen has the
capacity to demonstrate care, give time,
and pay close attention to others’ needs.
These kinds of capacities can be found
in every citizen of Asheville. The main
challenge after school tutors need to ful-
fill is to coordinate with our teachers to
understand current teaching methods

and the specific needs of each student.
People, young and old, can learn how to
do this.

When thinking of what all our chil-
dren need to be successful, we need to
resist the following false notions:

That only black people can teach
black students. Many white Ashevil-
lians have attended racial equity train-
ings and can be effective teachers and
mentors.

Opportunities will be taken away
from white students by attending to the
learning needs of black students.

Some parents believe that summer
should be solely for fun and enrichment.
I know that to stay on grade level, chil-
dren must keep working academically
on a daily basis throughout the summer.
Summer must be a combination of both
enrichment and academics to prevent
summer slide.

The idea that only a superhero can do
this work- it doesn’t take a superhero; it
just takes people who are committed. As
a city, we must make the time and the
resources needed to do this job.

I’m not ready to retire yet, not as long
as the promise of our young black peo-
ple is unfulfilled. There’s too much to do.
Parents please get on board and help us
close the gap. I will work with you as
long and as hard as I can.

Elinor Earle is the director of the
Youthful HAND program in Lee Walker
Heights and an Asheville City Schools
Foundation Board Member.

A moral plea to the City of Asheville
to close the achievement gap
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Tourism has been in the news a lot
lately. Here at the culmination of Na-
tional Tourism Week (May 5-11) and
with the start of the summer travel sea-
son on the horizon, the timing feels right
to shine a light on the public good that
we can attribute to tourism and share
the ways that lodging tax revenue will
be activated to help manage impacts
and plan future investments for the
benefit of both Asheville area residents
and visitors.

National Tourism Week is about the
people in tourism – the people in our
community. Every day I am inspired by
local people who launch and live their
dreams here, dreams that are possible
because of tourism.

More than $2 billion of revenue from
people who visit goes to local families
who run local businesses and employ

local people. Those dollars help fuel in-
dependent business owners, nonprofits
and charities and improve overall qual-
ity of life for the people who live here.
Bringing in customers through travel
has been a successful strategy for our
community – a strategy that puts
27,000 people to work in Buncombe
County.

However, like any successful com-
munity today, we are facing challenges
that come with growth, workforce
needs and infrastructure strain. We all
feel it. And, we want to work toward so-
lutions together.

The Buncombe County Tourism De-
velopment Authority (BCTDA) is a pub-
lic entity that administers the lodging
tax revenue with a public purpose that
creates economic vitality, jobs and tax
revenue, and creates community as-
sets. Visitor spending supports 19 per-
cent of property tax and generates 31
percent of sales tax—revenue that is
available for core services and social in-
vestments.

Additionally, 25 percent of the lodg-

ing tax is dedicated to the Tourism Prod-
uct Development Fund (TPDF) that has
awarded $44 million to community pro-
jects that improve the quality of life in
the Asheville area—parks, theaters,
museums, historic sites, sports fields,
arts development, greenways and sup-
porting infrastructure.

This community grant program is
undergoing an important evolution with
big picture implications. The TPDF will
transition from an annual application-
based process to a long-range invest-
ment strategy with a citizen voice to pri-
oritize the needs and opportunities of
the community within the framework of
the Fund.

The BCTDA recently launched the
Tourism Management and Investment
Plan to Develop Community Assets
(TMIP). 

This initiative builds upon the rigor-
ous application-based process estab-
lished by the BCTDA to evaluate oppor-
tunities for TPDF investment. Corner-
stones of the TMIP process include
community input and collaboration

with public entities to find alignment
between the legislative mandate of the
fund, the priorities of the residential
community and opportunities to man-
age tourism impacts to sustain and en-
hance quality of place.

Maintaining the quality of our city for
residents is maintaining the quality of
our city for visitors. We understand that
it is critical to preserve, protect and
grow sustainably for the mutual benefit
of residents and visitors alike.

The Explore Asheville team and our
tourism partners are proud of the work
we do and the value that it brings to the
community we treasure. And, we’re ex-
cited about a horizon with more oppor-
tunities, more voices and more re-
sources as we work collectively to shape
the future of the Asheville area and pro-
tect what makes this place truly special. 

Stephanie Brown is the president and
CEO of Explore Asheville, the city's offi-
cial tourism marketing and sales or-
ganization.

Planning for the future of tourism in Buncombe County 
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