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2015-16 AWARDED RACIAL EQUITY GRANTS: 

A C S PR ESC HOO L  

Abstract: 
The ACS Preschool Racial Equity PhotoVoice Project would engage families and 

staff in meaningful 

dialogue about racial equity within our school, district, and community. Our plan is to 

expand the PhotoVoice process that began here this school year by inviting a new 

team of participants to explore the topic of racial equity through photo assignments 

and facilitated conversations. We will partner with Smart Start of Buncombe County 

and trained PhotoVoice facilitator Deanna LaMotte to provide cameras, group 

facilitation, and support in displaying and sharing the products of the project. We 

expect that the parents and teachers of our preschoolers will learn about how race 

affects student outcomes, expectations, and family engagement, which will in turn 

benefit our students. 

  

Goals: 
1) Decrease racial disparities in student achievement data by 10% by the end of the 

2015-2016 school year. 

This goal will be measured by comparing initial developmental screening data 

(Brigance scores) collected at enrollment, aggregated by race, with data from mid-

year and/or end of year screenings with the same tool. (We will use what is available 

to us at the time of final grant reporting.) We hope to demonstrate how increased 

reflection on equitable student expectations and family partnerships can increase 

student achievement. 

 

A SHE VI LLE  MI DD LE  SC H OO L 

Abstract: 
We plan to address the large racial disparity in student discipline referrals and in-

school/out-of-school 

suspensions by researching and implementing discipline practices that are more 

aligned with restorative 

justice models. We will also increase teacher classroom management skills by 

facilitating a book study of the text "Teaching with Love and Logic." Our team will 

act as educator leaders by working with administration to revise systems to provide 

greater continuity across grade levels when holding students and teachers accountable 

for misbehavior and lost classroom time. 
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Goals: 
Decrease the number of total referrals written for students of color by 25%, especially 

for subjective 

infractions such as "disrespect" and "disruption." During the 2014-15 school year 

Black students received 661 referrals, a 25% decrease equals 165 fewer referrals, or 

roughly 16 fewer/month. 

Decrease the number of OSS/ISS days for students of color by 25% through the use of 

pre-conflict 

classroom interventions and post-conflict Restorative Justice techniques. By using 

consistent accountability systems, and working with APs to use tools such as 

Objective Threat Assessments, we will decrease the number of students sent to 

ISS/OSS who do not pose a threat to school/classroom safety. 

 

C L AX TO N E LE ME NT A RY  S CHO OL  

Abstract:  

Claxton Elementary is deepening our commitment to dismantling institutional and 

interpersonal racism 

by decreasing the number of students of color receiving disciplinary referrals and 

increasing the number of students of color in positive leadership roles. In continued 

collaboration with racial equity consultants, targeted staff training and strategic 

supports for our seven new racial equity goals will propel the remediation of the 

disparities named by staff during the 2014-15 school year. The team will also increase 

efforts to engage staff and families, especially underrepresented families of color in 

conversations about race in school. These combined efforts are essential to building a 

school community where race is not a predictor for any measure of student success. 

  

Goals: 
In 2014/15 student leadership roles in Battle of the Books, Coding Club, Student 

Government, and the 

annual school musical were held by 19 individual Claxton students of color. By the 

end of the 2015/16 school year the number of individual Claxton students of color in 

those same visible student leadership roles will double. 

With clearer, more racially equitable processes and protocols, a reduction in the 

effects of implicit bias, and an appreciative system for student behavior management, 

Claxton staff will write fewer student discipline referrals and reduce the racial 

disparity in referrals written during the 2015/16 school year as compared to 2014/15. 

In 2014/15 of the 129 discipline referrals written, 70% of referrals were written for 

African American students who comprise 21% of our student population as compared 

to 21% of discipline referrals were written for white students who comprise 64% of 

our student population. By the end of the 2015/16 school year, total referrals will 
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decrease to 109 or fewer (decrease by 15%). The number of referrals written for 

African American students will decrease to 55 or fewer, no more than half of the total 

referrals written. 

 

H ALL  FLET CHE R ELE ME N T A RY  SC HO OL  

Abstract: 
With input from approximately 150 HFE Community members, the racial disparities 

in discipline and 

improved family engagement (w/ better communication) were the highest priorities. 

Our first goal is to have all stakeholders unified in setting goals for the development 

of a non-punitive behavior management protocol that is a clear process, & which is 

age appropriate. While openly discussing this protocol, we think family/teacher 

partnerships will develop and strengthen, and family engagement will be improved. In 

addition, we will continue to have open community work sessions to discuss issues of 

race, to breed partnerships among parents and teachers, and to effectively 

communicate progress and opportunities to our school community, as it pertains to 

racial equity. 

  

Goals: 
Faculty will develop & utilize a new non-punitive behavioral protocol, leading to a 

10% reduction in 

referrals for children of color in the 2015/16 school year. Our focus is to have the 

parent/teacher community unite on the issue of discipline. By having a clear protocol, 

teachers will have a tool for evaluating their response to children of all races equitably 

& feel empowered to support one another in difficult behavioral situations. These 

changes will lead to fewer referrals, less time spent out of the classroom, & better 

academic achievement. Teachers will be offered several opportunities to receive 

training on race-related topics. 

  

Teachers will assess themselves with the Harvard Implicit Bias Evaluation at the 

beginning & end of the school year - anonymously providing their findings to us. 

With grade level appropriate, facilitated discussion regarding race, and the equity 

curriculum for HFE students, we will see growth in understanding of different 

cultures, religious beliefs, & lifestyles. A greater understanding & acceptance of 

children from different backgrounds will strengthen classroom communities & 

decrease bullying - positively impacting academic achievement for all children. Part 

of the equity curriculum will include an assessment to be given at the beginning & 

end of the school year. We expect to see a 25% improvement in scores on this 

assessment. 
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Parents will be giving a full assessment of their years’ work (detailed in “Plan for 

Implementation”). 

  

I R A B .  JO NES  ELE ME NT A RY  S CHO OL  

Abstract: 
The goal of the project for Jones Elementary is to identify and begin to address the 

complex effects of 

structural racism in our school and teaching practices. For all students to obtain a 

more equitable education, teachers must first learn the skills to understanding implicit 

and cultural differences. While teachers learn to become more knowledgeable and 

skilled on ways to create a more equitable environment, relationships between school 

staff and families will be strengthened and racial gaps in discipline will begin to 

decrease. We expect that these changes will make an impact for the academic 

achievement of our students. 

  

Goals: 
Racial Equity Goals and Measurement Ira B. Jones Elementary School will decrease 

disciplinary referrals 

by 15% for each subgroup as measured EOY 2015 to EOY 2016. Students will have 

improved attendance, 

grades, behavior, and emotional stability as reported on attendance records, report 

cards, SWIS data, and Student Services Wrap Around Team (SSWAT) data. 

Jones will use measurement tools to track parent/guardian attendance to conferences, 

whole school 

events, and community events led by Jones. Satisfaction ratings will be gathered 

through exit surveys and parent and student feedback (verbal and written). 

  

  

GR A N T WR ITI N G SU PPO R T S E SSIO NS  

April 13th, 14th, 20th, 21st, 27th, 29th 

  

2 0 14 -1 5  A WA R DED  R AC I AL E Q U ITY  GR A NTS :  

The Claxton Racial Equity Team was awarded $5,000. The Racial Equity Team is 

designed to address whether all Claxton students feel they can be successful, whether 

their learning spaces create a level playing field for all students, and whether the 
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faculty and staff are unconsciously perpetuating white privilege. With these questions 

in mind, the Racial Equity Team anticipates initiating a systemic change in how 

Claxton serves its students. Currently, Claxton faces a substantial and persistent 

achievement gap. Examining the relationship between student achievement and school 

culture will be a priority of the Team. 

Through research and data collection that allow the Team to identify specific areas in 

need of change and enable it to communicate more effectively with members of the 

communities more directly impacted by issues of racial inequity, the Team will 

provide Claxton with a better understanding of how their school culture affects the 

student population and how to shift that culture in a more productive and inclusive 

direction. Another important goal of the Racial Equity Team is to provide a safe space 

for faculty and staff to have honest conversations about how we serve all of our 

students. Parent forum nights will be fundamental to the Racial Equity Team as well. 

These opportunities to hear from all members of the Claxton community will crucially 

increase the Team’s awareness of the experiences of minority parents and their 

children. 

The Hall Fletcher Racial Equity Team was awarded $5,000. The Parent Teacher 

Organization has the intention and drive to make HFE a place of family 

empowerment, but they lack the experience and understanding to do so. The PTO has 

faced an outcry from parents asking for inclusion. Through this grant, they will be 

about to seek out the resources and support they need to create a more inclusive 

environment for their PTO. They will begin their process with a retreat that will take 

place over two evenings. They will use this retreat as a place to explore issues of 

inclusivity and participation in the Hall Fletcher PTO. The perspectives, ideas, and 

realizations shared in this retreat will guide their racial equity process throughout the 

year. Each month, their steering committee will plan an event with a consultant to 

continue the process that they started at their retreat. During these monthly meetings, 

they will seek to utilize the advice and resources of our community to examine PTO 

culture, policies, and procedures. 

By the end of the year they will present the changes that have been made through this 

process to the PTO and Hall Fletcher Staff. The end goals of this project are to make a 

greater percentage of HFE parents feel invited to, involved in, and empowered at PTO 

meetings, make events more accessible, put structures in place to make the PTO board 

more diverse, and have created a safe place to reflect on racial inequalities in their 

community and within the PTO. 

The Isaac Dickson Elementary School Racial Equity Team was awarded 

$5,000. Many teachers are interested in learning how they can consciously enhance 

equity at a school level through their magnet theme of experiential education. 
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Through this grant, their Experiential Education Committee seeks to create a 

synergistic energy to make cultural responsiveness an ongoing part of their school’s 

effort to fully realize their magnet theme. This will ensure that they are creating a 

more inclusive and culturally relevant environment for all students. They plan to work 

with a consulting team throughout the year to make Isaac Dickson a more culturally 

responsive school, which will help them work toward closing the achievement gap. 

The Asheville Middle School Racial Equity Team was awarded $5,000. Their team 

would like to examine issues of race at AMS and the achievement gap. They hope for 

their team to develop a better understanding of underlying issues and a plan for 

proceeding with staff. As a result of their work, they hope there will be an inclusion of 

culturally supportive pedagogical strategies, a professional development plan, small 

group discussions with the faculty about race and equity, and a shift in the school 

culture moving toward an asset model with students, which will emphasize student 

strengths rather than focusing on deficits. 

 


